District Health Assessment for Multiple District B through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
B1 T(24) 47 5 52 60% 0 2 -2 1061 66 1127 42 61 -19 -1.66% 1,241 23 50% 20 34 100% 25% 6% 17% 12 0
B2 57 1 58 100% 1 0 1 1262 18 1280 60 35 25 1.99% 1,279 22 43% 0 0 0% 33% 2% 9% 12 9
B3 82 4 86 25% 0 1 -1 2377 86 2463 93 78 15 0.61% 2,487 29 27% 7 50 100% 24% 13% 12% 19 8
B4 66 2 68 50% 0 0 0 1656 29 1685 103 32 7 4.40% 1,768 25 37% 0 0 0% 37% 3% 3% 17 8
BS5 53 3 56 33% 0 0 0 1296 28 1324 68 78 -10 -0.75% 1,260 24 39% 0 0 0% 16% 7% 1% 12 6
B6 T(24) 48 3 51 67% 1 1 0 808 54 862 95 46 49 6.03% 854 17 65% 16 9 0% 27% 2% 14% 15 8
B7 T(9) 55 3 58 67% 0 0 0 1197 42 1239 104 46 58 4.91% 1,339 22 47% 0 0 0% 10% 2% 9% 1 5
B8 T(24) 44 6 50 33% 0 0 0 967 142 1109 52 53 -1 -0.09% 1,116 22 42% 0 0 0% 38% 0% 12% 14 7
B9 T(24) 25 2 27 100% 1 1 0 622 29 651 46 33 13 2.04% 715 25 33% 9 28 0% 19% 0% 7% 10 7
477 29 506 52% 3 5 -2 11246 494 11740 663 462 201 1.74% 12,059 25 42% 14 121 60% 26% 5% 10% 122 58
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District Health Assessment for Multiple District D through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
D1 69 0 69 0% 0 0 0 2023 0 2023 124 64 60 3.06% 1,932 29 14% 0 0 0% 0% 0% 4% 14 5
D2 T(24) 26 4 30 75% 0 0 0 850 69 919 47 39 8 0.88% 875 33 23% 0 0 0% 20% 3% 27% 7 3
D3 43 4 47 75% 1 0 1 1272 63 1335 7 37 34 2.61% 1,281 30 26% 0 0 0% 36% 1% 15% 9 4
D4 68 1 69 100% 1 0 1 1879 19 1898 117 69 48 2.59% 1,904 28 28% 0 0 0% 1% 0% 6% 14 6
D5 T(24) 20 2 22 100% 0 0 0 594 38 632 26 12 14 2.27% 686 30 32% 0 0 0% 23% 9% 23% 8 4
D6 51 0 51 0% 2 0 2 1659 0 1659 155 63 92 5.87% 1,443 33 10% 0 0 0% 25% 0% 14% 1 5
277 1" 288 82% 4 0 4 8277 189 8466 540 284 256 3.12% 8,121 31 21% 0 0 0% 15% 3% 12% 63 27
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Clubs

District Health Assessment for Multiple District E through November 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
E1 57 0 57 0% 0 0 0 2034 0 2034 47 42 5 0.25% 1,914 36 4% 0 0 0% 37% 9% 0% 9 4
E2 69 0 69 0% 1 0 1 1817 0 1817 155 85 70 4.01% 1,626 26 29% 0 0 0% 29% 0% 0% 15 5
E3 60 0 60 0% 1 0 1 1691 0 1691 117 58 59 3.62% 1,613 28 27% 0 0 0% 45% 20% 0% 7 0
E4 77 0 77 0% 2 0 2 2681 0 2681 201 85 116 4.52% 2,359 35 6% 0 0 0% 23% 12% 0% 13 5
263 0 263 0% 4 0 4 8223 0 8223 520 270 250 3.14% 7,512 31 16% 0 0 0% 33% 10% 0% 44 14
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Clubs

District Health Assessment for Multiple District F through November 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
F1 T(19) 65 1 66 100% 0 0 0 1036 9 1045 19 32 -13 -1.23% 1,129 16 73% 0 0 0% 36% 6% 6% 20 8
F2 T(14) 48 5 53 60% 0 0 0 171 66 1237 43 52 -9 -0.72% 1,284 24 45% 0 0 0% 17% 1% 1% 12 6
F3 T(24) 44 1 45 100% 0 0 0 699 8 707 20 6 14 2.02% 750 16 76% 0 0 0% 42% 9% 16% 14 5
F4 T(23) 46 2 48 100% 0 0 0 988 22 1010 18 12 6 0.60% 1,154 21 48% 0 0 0% 10% 0% 13% 13 6
203 9 212 78% 0 0 0 3894 105 3999 100 102 -2 -0.05% 4,317 20 61% 0 0 0% 27% 7% 1% 59 25
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Clubs

District Health Assessment for Multiple District G through November 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
G1 57 5 62 80% 0 0 0 1527 82 1609 69 50 19 1.19% 1,444 27 31% 0 0 0% 40% 5% 19% 20 8
G2 47 7 54 86% 0 0 0 1276 168 1444 59 35 24 1.69% 1,457 27 35% 0 0 0% 22% 2% 24% 14 6
104 12 116 83% 0 0 0 2803 250 3053 128 85 43 1.43% 2,901 29 33% 0 0 0% 32% 3% 22% 34 14
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District Health Assessment for Multiple District H through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
H1 110 2 12  100% 3 0 3 2656 30 2686 260 91 169 6.71% 2,739 24 38% 0 0 0% 5% 0% 20% 23 7
H2 55 7 62 57% 2 2 0 1534 131 1665 11 112 -1 -0.06% 1,697 28 24% 8 27 100% 10% 3% 18% 16 6
H3 73 1 74 100% 1 1 0 1429 25 1454 90 60 30 2.11% 1,486 20 62% 5 6 0% 1% 1% 7% 17 5
H4 63 2 65 50% 3 0 3 1457 20 1477 180 51 129 9.57% 1,449 23 42% 0 0 0% 15% 5% 20% 19 7
301 12 313 67% 9 3 6 7076 206 7282 641 314 327 4.70% 7,371 24 42% 7 33 67% 10% 2% 16% 75 25
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District Health Assessment for Multiple District J through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
J1 T(24) 47 0 47 0% 1 0 1 1170 0 1170 55 65 -10 -0.85% 1,160 25 43% 0 0 0% 26% 0% 9% 10 0
J2 T(24) 28 1 29 0% 0 1 -1 744 8 752 26 39 -13 -1.70% 745 27 38% 46 7 100% 34% 14% 7% 7 0
J3 T(24) 46 0 46 0% 0 0 0 988 0 988 29 50 -21 -2.08% 965 21 59% 0 0 0% 30% 0% 7% 1 0
121 1 122 0% 1 1 0 2902 8 2910 110 154 -44 -1.49% 2,870 24 48% 46 7 100% 30% 3% 7% 28 0
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District Health Assessment for Multiple District LA through November 2019
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 26 5 31 80% 0 0 0 623 65 688 18 38 -20 -2.82% 699 24 48% 0 0 0% 35% 3% 16% 0 0
LA2 T(15) 39 0 39 0% 0 0 0 1235 0 1235 36 51 -15 -1.20% 1,262 32 21% 0 0 0% 10% 3% 10% 1 0
LA3 56 0 56 0% 1 0 1 1399 0 1399 72 90 -18 -1.27% 1,309 25 27% 0 0 0% 1% 2% 5% 1 4
LA4 55 1 56 100% 0 0 0 1564 26 1590 34 75 -41 -2.51% 1,493 28 45% 0 0 0% 34% 0% 16% 15 0
LAS 48 3 51 100% 0 0 0 1517 18 1535 73 57 16 1.05% 1,551 32 37% 0 0 0% 16% 6% 12% 12 5
LAG 55 4 59 100% 0 0 0 1462 41 1503 32 69 -37 -2.40% 1,441 27 42% 0 0 0% 29% 8% 7% 15 10
279 13 292 92% 1 0 1 7800 150 7950 265 380 -115 -1.43% 7,755 28 37% 0 0 0% 22% 4% 1% 64 19
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District Health Assessment for Multiple District LB through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 46 0 46 0% 0 0 0 1305 0 1305 53 27 26 2.03% 1,327 28 28% 0 0 0% 0% 0% 7% 12 5
LB 2 T(16) 44 1 45 100% 0 0 0 1217 37 1254 17 67 -50 -3.83% 1,242 28 36% 0 0 0% 31% 0% 7% 13 0
LB3 57 3 60 100% 0 0 0 1519 42 1561 49 29 20 1.30% 1,630 27 33% 0 0 0% 23% 0% 8% 14 8
LB 4 47 1 48 100% 0 1 -1 1375 14 1389 63 138 -75 -5.12% 1,385 29 27% 30 0 100% 6% 0% 8% 12 0 GST
194 5 199 100% 0 1 -1 5416 93 5509 182 261 -79 -1.41% 5,584 28 31% 30 0 100% 16% 0% 8% 51 13
. Printed On 12/12/2019 11:49:52AM
Copyright 2019 LClI, Inc. Page 9 of 19

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District LC through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
DISTRICT LC T(24) 48 1 49 100% 0 1 -1 970 0 970 26 69 -43 -4.24% 1,095 20 57% 59 18 100% 29% 4% 4% 1 7
LC2 T(24) 61 0 61 0% 0 5 -5 1060 0 1060 55 75 -20 -1.85% 1,143 17 62% 36 2 100% 23% 3% 0% 15 8
Lc3 56 3 59 67% 1 3 -2 1300 67 1367 83 61 22 1.64% 1,383 23 44% 53 16 100% 10% 2% 7% 14 9
Lc4 50 1 51 100% 0 0 0 1298 7 1305 33 36 -3 -0.23% 1,324 26 39% 0 0 0% 16% 0% 4% 1" 5 GMT
LC5 T(16) 57 1 58 0% 0 3 -3 1228 8 1236 27 63 -36 -2.83% 1,186 22 48% 20 17 67% 14% 0% 5% 13 6
Lceé 64 1 65 100% 0 0 0 1490 5 1495 50 67 -17 -1.12% 1,542 23 46% 0 0 0% 12% 3% 3% 13 5
Lcs 54 0 54 0% 0 0 0 1975 0 1975 74 94 -20 -1.00% 2,012 37 13% 0 0 0% 2% 0% 13% 1 5
Lc 11 49 2 51 100% 0 0 0 1422 29 1451 29 49 -20 -1.36% 1,482 29 29% 0 0 0% 27% 0% 10% 12 6
LC 12 62 1 63 100% 0 3 -3 1367 15 1382 68 113 -45 -3.15% 1,551 22 51% 19 31 33% 21% 2% 6% 17 8
501 10 511 80% 1 15 -14 12110 131 12241 445 627 -182 -1.47% 12,718 24 44% 34 84 80% 17% 2% 6% 117 59
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District Health Assessment for Multiple District LD through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 50 2 52 100% 2 0 2 1482 24 1506 106 56 50 3.43% 1,524 30 23% 0 0 0% 6% 0% 12% 8 0
LD 2 45 1 46 0% 0 1 -1 1325 21 1346 60 49 1 0.82% 1,281 29 20% 62 0 100% 0% 0% 7% 10 5 2ndVDG
LD3 54 0 54 0% 0 0 0 1395 0 1395 69 107 -38 -2.65% 1,408 26 26% 0 0 0% 0% 0% 2% 15 7
LD 4 56 0 56 0% 1 0 1 2216 0 2216 74 59 15 0.68% 2,121 40 5% 0 0 0% 0% 0% 1% 9 0
LD5 48 2 50 50% 0 0 0 1295 13 1308 34 79 -45 -3.33% 1,436 27 26% 0 0 0% 4% 0% 2% 9 5
LD 6 T(17) 45 1 46 100% 0 0 0 1191 3 1194 23 67 -44 -3.55% 1,239 26 33% 0 0 0% 7% 4% 2% 1 5
Lb7 79 0 79 0% 1 0 1 2445 0 2445 99 115 -16 -0.65% 2,471 31 16% 0 0 0% 3% 0% 4% 15 0
LD 8 7 0 7 0% 1 0 1 2653 0 2653 81 150 -69 -2.53% 2,648 37 13% 0 0 0% 0% 0% 3% 1 4
LD9 51 1 52 100% 0 2 -2 1437 22 1459 39 94 -55 -3.63% 1,505 28 31% 14 18 100% 0% 0% 4% 17 6
499 7 506 1% 5 3 2 15439 83 15522 585 776 -191 -1.22% 15,633 31 21% 30 18 100% 2% 0% 5% 105 32
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Clubs

District Health Assessment for Multiple District M through November 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
M1 55 5 60 80% 1 0 1 1653 97 1750 76 49 27 1.57% 1,618 30 27% 0 0 0% 38% 20% 18% 14 8
M2 50 5 55 40% 1 1 0 1450 133 1583 137 95 42 2.73% 1,461 29 29% 3 32 0% 24% 13% 20% 15 9
105 10 115 60% 2 1 1 3103 230 3333 213 144 69 2.11% 3,079 32 28% 3 32 0% 31% 17% 19% 29 17
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District Health Assessment for Multiple District O through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
o1 T(24) 47 4 51 25% 1 0 1 769 55 824 45 43 2 0.24% 938 16 69% 0 0 0% 29% 10% 12% 6 0
02 76 10 86 60% 0 2 -2 1700 143 1843 43 161 -118 -6.02% 2,063 22 50% 31 46 100% 21% 3% 15% 20 7
03 T(24) 44 0 44 0% 0 2 -2 841 0 841 30 38 -8 -0.94% 873 19 50% 32 7 100% 2% 0% 16% 10 3
04 T(24) 42 0 42 0% 0 0 0 593 0 593 16 19 -3 -0.50% 625 14 81% 0 0 0% 14% 0% 0% 9 4
05 T(24) 44 3 47 33% 0 2 -2 813 38 851 24 39 -15 -1.73% 914 18 53% 41 0 50% 6% 2% 9% 1 0
253 17 270 47% 1 6 -5 4716 236 4952 158 300 -142 -2.79% 5,413 20 59% 35 53 83% 16% 3% 1% 56 14
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District Health Assessment for Multiple District R through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
R1 56 4 60 75% 1 0 1 1739 11 1850 58 29 29 1.59% 1,766 31 20% 0 0 0% 12% 0% 15% 16 6
R2 T(2) 36 9 45 44% 0 0 0 173 253 1426 16 31 -15 -1.04% 1,416 33 1% 0 0 0% 38% 2% 24% 12 6
R3 47 5 52 100% 1 1 0 1304 62 1366 45 37 8 0.59% 1,424 28 33% 4 18 100% 29% 8% 19% 14 7
139 18 157 67% 2 1 1 4216 426 4642 119 97 22 0.48% 4,606 33 22% 4 18 100% 25% 3% 19% 42 19
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Clubs

District Health Assessment for Multiple District S through November 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
S1 T(24) 16 10 26 50% 0 1 -1 376 237 613 1" 22 -11 -1.76% 569 24 50% 26 12 0% 19% 19% 38% 0 0
S2 55 9 64 89% 1 1 0 1416 163 1579 108 43 65 4.29% 1,383 26 42% 10 0 100% 31% 6% 20% 12 3
7 19 90 68% 1 2 -1 1792 400 2192 119 65 54 2.53% 1,952 31 44% 18 12 50% 28% 10% 26% 12 3
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District Health Assessment for Multiple District T through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
T1 T(24) 35 3 38 100% 0 0 0 605 30 635 33 43 -10 -1.55% 662 17 66% 0 0 0% 21% 5% 1% 8 2
T2 T(24) 42 1 43  100% 0 0 0 454 6 460 10 27 -17 -3.56% 505 1" 95% 0 0 0% 0% 0% 2% 8 0
T3 T(24) 39 2 41  100% 0 0 0 680 15 695 24 32 -8 -1.14% 694 17 63% 0 0 0% 12% 5% 12% 9 5
T4 T(24) 51 2 53 100% 1 0 1 1137 22 1159 31 32 -1 -0.09% 1,100 22 43% 0 0 0% 28% 2% 1% 9 0
167 8 175 100% 1 0 1 2876 73 2949 98 134 -36 -1.21% 2,961 18 66% 0 0 0% 16% 3% 9% 34 7
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District Health Assessment for District 63 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
63 P 36 0 36 0% 0 0 0 645 0 645 8 15 -7 -1.07% 614 18 69% 0 0 0% 8% 0% 0% 4 2
36 0 36 0% 0 0 0 645 0 645 8 15 -7 -1.07% 614 18 69% 0 0 0% 8% 0% 0% 4 2
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Clubs

District Health Assessment for Ident 5887 - BELIZE C.A. - UND through November 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5887 - 4 0 4 0% 0 0 0 125 0 125 0 12 -12 -8.76% 133 31 0% 0 0 0% 0% 0% 0% 0 0
BELIZE C.A.
4 0 4 0% 0 0 0 125 0 125 0 12 -12 -8.76% 133 31 0% 0 0 0% 0% 0% 0% 0 0
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Membership

District Health Assessment for Ident 5903 - HAITI - UND through November 2019

Cancellation

New Cancelled

YTD
NetGrowth NetGrowth%
YTD YTD (includes
Add Drop Active and
Status Quo)

Average Members % of Clubs

Clubs
Status/ Active Clubs  Total % Status
District Number Clubs in Clubs Quo
Name of Months Status Clubs
in Status * Quo in Financial
Suspension
Ident 5903 - 4 1 5 100%
HAITI
4 1 5 100%

0 16

Member Strength
Average % of
Member Clubs
Count with less
Per Club than 20
members
26 20%
30 20%

Cancelled Lost Cancelled
Club Due to for
Age Cancelled Non-Financia
Clubs |
9 16 0%
9 16 0%

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.

Copyright 2019 LClI, Inc.

Printed On 12/12/2019 11:49:52AM
MBRO0085_DistrictHealthAssessment.rpt



	~ce1fa0a8963a144c17 {2B97EEE2-9203-43CF-A739-FB9274C593D0}.rpt
	South America, Central America, Caribbean & Mexico
	Multiple District B
	District B 1
	District B 2
	District B 3
	District B 4
	District B 5
	District B 6
	District B 7
	District B 8
	District B 9

	Multiple District D
	District D 1
	District D 2
	District D 3
	District D 4
	District D 5
	District D 6

	Multiple District E
	District E 1
	District E 2
	District E 3
	District E 4

	Multiple District F
	District F 1
	District F 2
	District F 3
	District F 4

	Multiple District G
	District G 1
	District G 2

	Multiple District H
	District H 1
	District H 2
	District H 3
	District H 4

	Multiple District J
	District J 1
	District J 2
	District J 3

	Multiple District LA
	District LA 1
	District LA 2
	District LA 3
	District LA 4
	District LA 5
	District LA 6

	Multiple District LB
	District LB 1
	District LB 2
	District LB 3
	District LB 4

	Multiple District LC
	DISTRICT LC 1
	District LC 2
	District LC 3
	District LC 4
	District LC 5
	District LC 6
	District LC 8
	District LC 11
	District LC 12

	Multiple District LD
	District LD 1
	District LD 2
	District LD 3
	District LD 4
	District LD 5
	District LD 6
	District LD 7
	District LD 8
	District LD 9

	Multiple District M
	District M 1
	District M 2

	Multiple District O
	District O 1
	District O 2
	District O 3
	District O 4
	District O 5

	Multiple District R
	District R 1
	District R 2
	District R 3

	Multiple District S
	District S 1
	District S 2

	Multiple District T
	District T 1
	District T 2
	District T 3
	District T 4

	District 63
	District 63

	Ident 5887 - BELIZE C.A. - UND
	Ident 5887 - BELIZE C.A. - UND

	Ident 5903 - HAITI - UND
	Ident 5903 - HAITI - UND




